
Overview	of		
Sacramento	Valley	Section	ARES			

Response	to	the	Carr	Fire		
July	–	August	2018	



About	KG6SJT	
!  Currently	Section	Emergency	Manager	
– Developer	for	the	Winlink	Forms	Team	

!  Previously	
– District	3	Emergency	Coordinator	(5	counties)	
–  Yolo	County	Emergency	Coordinator		

!  Taught	for	the	Travis	Unified	School	District	for	34	
years		
–  Coordinated	the	TUSD	safety	plans	

!  Software	developer	for	Apple	and	PostScript	
developer	for	Adobe	Systems	



Amateur	Radio	Emergency	-	ARES	

!  Provide	emergency	communications	to:	
– NGOs	such	as	Red	Cross	
– Public	Service	Events	

•  Bike	Rides,	Running	Races,	Horse	Endurance	events	

!  Coordinate	with	County	Emergency	
Management	
– EOC,	Public	Health,	Hospitals,	Fire	Stations	



Structure	of	ARES	



Sacramento	Valley	Section	



Carr	Fire	2018		



Carr	Fire	2018		

!  Carr	Fire	started	July	23	due	to	a	flat	tire	
!  July	26,	the	fire	jumped	the	Sacramento	River,	
making	its	way	into	the	city	of	Redding,	
causing	the	evacuation	of	38,000	people	

!  As	SEC,	I	emailed	all	ECs	and	phoned	the	EC	in	
Shasta	who	lives	in	Redding	

!  Initially	Red	Cross	did	not	request	ARES	
assistance	



Carr	Fire	2018		

!  July	27	Red	Cross	asked	Michael	Joseph	
KK6GZB	who	was	at	the	Disaster	Operations	
Center	(DOC)	if	ARES	operators	were	at	the	
shelters.	

!  Shelter	Managers	had	stated	they	would	call	if	
needed…	HOW?		became	the	question	

! When	informed	that	Shelters	hadn’t	
requested	ARES,	Red	Cross	contacted	the	
shelters	and	said	they	will	get	operators	



Red	Cross	Shelters	
!  DOC	instructed	managers	that	all	Shelters	
have	ARES:	power	was	failing,	telephones	lines	
were	failing	and	cell	phone	towers	were	failing	

!  ECs	were	contacted	and	operators	were	sent	
to	the	5	initial	shelters	using	mutual	assistance	

Michael,	KK6GZB	
At	Red	Cross	station	



Initial	ARES	Shelter	Staffing	

!  Foothill	High	school	near	Redding	
!  Shasta	College		
!  Simpson	University	

!  Crosspoints	Community	Church	

!  Trinity	High	School	–	Weaverville	

!  ARC	Shadow	(traveling	to	Weaverville)	



Red	Cross	Shelters	

!  Not	always	ideal	conditions	at	shelters…	

ARES	station		
in	Weaverville.	
Initially	OUTSIDE	



Shelter	Communications	

!  Due	to	the	distance	from	the	shelters	to	Red	
Cross	DOC	in	Sacramento,	the	hope	was	to	use	
the	CARLA	radio	system	of	linked	repeaters	

!  Voice	comms	failed	when	a	major	CARLA	node	
was	destroyed	by	the	fire	

! Winlink	became	the	“go	to”	mode	for	data	
!  Packet,	Telnet,	and	HF	



So	What	did	ARES	Provide?	

!  Backup	communications	when	cell	and	
landlines	failed	

!  Sent	daily	shelter	reports	and	requests	to	the	
Red	Cross	DOC 		
– Shelter	client	numbers	in	and	outside	
– Food	served	counts		
– Current	shelter	staffing	levels	
– Messages	from	shelters	to	DOC	
– Daily	Operational	Rosters	



Red	Cross	Shelter	Communications	



Forms	used:	ICS-205	



ICS-213	



ARC	213	



Red	Cross	Winlink	Text	Templates	
Red	Cross	was	able	to	create	custom	Winlink	forms	for	their	immediate	information	needs	



What	Worked…	

!  ARES	Call	Out	for	members	in	affected	
counties	

!  Requests	for	mutual	assistance	

!  Alternate	communication	paths	found	

!  Coordination	with	Red	Cross	worked	
!  Red	Cross	was	able	to	make	custom	Winlink	
forms	for	their	immediate	information	needs	



What	needs	to	be	Improved	

!  ARES	needs	to	develop	a	larger	pool	of	trained	
members	

!  Contact	information	for	Surrounding	County	SEC	
and	ECs	

!  Train	more	ARES	members	on	Winlink	
!  Each	county	needs	to	develop	ICS-205	with	
frequency	options	for	their	area	and	neighboring	
counties	

!  Red	Cross	Shelter	managers	need	to	be	trained	to	
call	out	ARES	and	work	with	ARES	



Contact	Information	

•  ARES	web	site	includes	training	materials	
	 		

	 	www.sacvalleyares.org	

•  Greg	Kruckewitt	KG6SJT	
kg6sjt@gmail.com	
530-219-0611	


